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country might choose. The moderator then asks a panel of experts on 
the country to rate the desirability and feasibility of each option, from 
the other country’s point of view, on a five-point scale ranging from 
“Very Desirable” or “Feasible” to “Very Undesirable” or “Definitely Infeasible.” 
Panel members are also asked to identify and assess any other policy 
options that ought to be considered and to identify the top two or three 
arguments or items of evidence that guided their judgments. A collation 
of all responses is sent back to the panel with a request for members to do 
one of the following: reconsider their position in view of others’ responses, 
provide further explanation of their judgments, or reaffirm their previous 
response. In a second round of questioning, it may be desirable to list key 
arguments and items of evidence and ask the panel to rate them on their 
validity and their importance, again from the other country’s perspective.

✶✶ �Analysis of alternative hypotheses: A panel of outside experts is asked to 
estimate the probability of each hypothesis in a set of mutually exclusive 
hypotheses where the probabilities must add up to 100 percent. This could 
be done as a stand-alone project or to double-check an already completed 
Analysis of Competing Hypotheses (ACH) (chapter 7). If two analyses using 
different analysts and different methods arrive at the same conclusion, this 
is grounds for a significant increase in confidence in the conclusion. If the 
analyses disagree, that may also be useful to know, as one can then seek to 
understand the rationale for the different judgments.

✶✶ �Warning analysis or monitoring a situation over time: An analyst asks 
a panel of experts to estimate the probability of a future event. This 
might be either a single event for which the analyst is monitoring early 
warning indicators or a set of scenarios for which the analyst is monitoring 
milestones to determine the direction in which events seem to be 
moving. There are two ways to manage a Delphi project that monitors 
change over time. One is to have a new round of questions and responses 
at specific intervals to assess the extent of any change. The other is what 
is called either Dynamic Delphi or Real Time Delphi, where participants 
can modify their responses at any time as new events occur or as new 
information is submitted by one of the participants.18 The probability 
estimates provided by the Delphi panel can be aggregated to provide a 
measure of the significance of change over time. They can also be used 
to identify differences of opinion among the experts that warrant further 
examination.

18.  See Real Time Delphi, www.realtimedelphi.org.
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